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EXECUTIVE SUMMARY

This paper examines how far social media provides young people with a meaningful platform
for political change, using four major case studies: Bangladesh, Nepal, the Arab Spring
movement with focus on Egypt, and Morocco, with a comparative discussion of Turkey. The
analysis is based on a wide range of sources: peer-reviewed academic papers on digital
activism, country-specific scholarship and data, contemporary reporting from media outlets,
and material from the 2024-25 movements, including social media and digital patterns.

The first section situates online mobilisation in a wider context, tracing the shift from the
early optimism surrounding Facebook-led action to today’s encrypted organisation on
Discord. This evolution reflects both heightened state surveillance and a move toward
broader modes of participation.

The second section examines the case studies. In Bangladesh and Nepal, youth-led online
mobilisation escalated into nationwide uprisings, transforming the national political
landscapes. The Arab Spring case illustrates an earlier pattern: social media was essential for
exposing censorship, but it did not deliver the desired structural reforms. Morocco’s
trajectory, from the Facebook mobilisation of 2011 to the anonymous activism of Gen Z 212
in 2025, highlights how digital resistance adapts to growing repression. Turkey’s 2025
protests, however, show the constraints of digital mobilisation under authoritarian control.
The paper, by analysing the case studies, concludes that while social media organises
effectively and delivers short-term results, it is not as effective in producing lasting reform
unless paired with sustained offline mobilisation.
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1.0 Introduction

Over the past few years, youth-led activism has increasingly shifted online. From the use of
Facebook in the Arab Spring to modern-day TikTok protests, social media has evolved into
a platform utilised to share ideas and unite communities, including for political mobilisation.
At the forefront of these social media movements are young adults eager to wield these new
modes of communication to actively contribute to formal politics. This essay explores the
youth’s role in political activism and explores whether social media has allowed young people
to enact political change or to simply express it online. Social media has been instrumental in
creating a generation that is politically aware. At the same time, social media’s political
education to youth can often result in young people becoming disillusioned with formal
politics. As politics become more intertwined with social media, the sharing of certain posts
and opinions can be attributed to upholding a false public image online. This necessitates a
distinction between consumption of political media and true political literacy. Social media

combines politics and entertainment, a dynamic with potentially harmful consequences.

This essay will be divided into three sections. First, it establishes a global context for digital
activism. In the second section, we analyse three connected case studies. Third, it explores the
Arab Spring, one of the first cases of utilising social media for activism efforts, placing it in
conversation with a case study of Morocco. Then, it examines the case studies of Bangladesh,
Nepal, and Turkey. Finally, we will conclude with an evaluation of what these examples
reveal about the limits and potentials of social media.

2.0 Background and Wider Context

The rise of digital activism can be traced back to 2010, when social media platforms had
started to establish themselves. These platforms quickly became spaces of political voice and
visibility. “Facebook revolutions” during the Arab Spring, where online networks created
real-world mobilisation, developed an early optimism for the role social media could play in
activism. Bennett and Segerberg’s (2012) discussion of connective action highlights the
evolution of online communication as a means for activism. Orson’s (1965) familiar logic of
collective action depends on formal organisations with strong collective identities and shared
goals to mobilise movements. Bennett and Segerberg (2012) further argue that the less
familiar logic of connective action more accurately explains the phenomenon of activism
through social media platforms. Connective action is a more individual and bottom-up
approach to activism, with connections forming through shared personal action rather than
collective identity. Here, “[i]n place of content that is distributed and relationships that are
brokered by hierarchical organisations, social networking involves co-production and co-
distribution” (Bennett and Segerberg, 2012, p. 752). Young people actively participate on

these platforms, differentiating social media platforms from other activist approaches. On



other platforms, the logic of collective action is often evident as people are able to take a
more passive approach in their involvement. Bennett and Segerberg maintain, “[a]t the core
of this logic is the recognition of digital media as organising agents” (Bennett and Segerberg,
2012, p. 752). Social media platforms act as vehicles for change, rapidly spreading individual
actions across a large network and quickly mobilising people.

The 21st century has seen three waves of politico-social revolution. The first wave began in
2000 alongside the rise of the global economy (Goldstone et al, 2022, 29). The first wave
revolutions followed a sequential order, connecting each revolution to the previous one. The
second wave was prompted by the Arab Spring in 2010. Due to the insecure price of
commodities, revolutions rapidly spread across Maghrebi and Mashriqi as the economic
crisis took a toll on global standards of living (Goldstone et al, 2022, 30). Continual global
destabilisation aggravated tensions between countries, leading to the third wave of
revolution. Third wave revolutions were fought for a range of reasons connected to the
deterioration of politics, the global order, and human rights. There was a gradual
disillusionment of these online activism movements as many of them faced state repression or
co-optation.

At the same time, social media platforms and the role they have played in political activism
has evolved over the 21st century. Facebook and Twitter offered a social network of open
communication and visibility to the world (Castillo-Esparcia et al, 2023, p. 4). Today, social
media has created platforms, such as Telegram, TikTok, and Discord, where communication
can be more private and decentralised. Likewise, governments have evolved to more
effectively control social media through data throttling, lawsuits and shutdowns. Young
people have denounced their governments for their undue control over social media
platforms, frustrated by the corruption, inequality, and shrinking democratic space that this
control creates.

We will now investigate three specific case studies, beginning with the 2024 protests in
Bangladesh. These case studies will highlight how overall, social media provides both an
opportunity for participation and also a target for control.

3.0 Case Study 1: Bangladesh

In July of 2024, student-led protests erupted across Bangladesh which led to the fall of Sheikh
Hasina’s government by August 5th of the same year. The protests were sparked from a
resentment toward the nation’s job-quota policy, which entailed that only 44% of civil service
jobs would recruit using a merit-based system while the rest would be reserved for ‘freedom
fighters’” and their descendants (Nath & Rahman, 2025, p. 4). The term ‘freedom fighter’
refers to those who actively participated in Bangladesh’s 1971 Liberation war against
Pakistan, which led to the emergence of an independent Bangladesh. This title was not
reserved to military personnel, but also journalists and members of Sheikh Mujibur



Rahman’s (the leader of the Liberation war) government (Apostol, Dey & Thomson, 2025, p.
3). Students found this system to be a corrupt perpetuation of nepotism. (Ibid).

Protests intensified after the murder of student protester Abu Sayed by police on July 16th.
Sayed became a martyr, and his death symbolised a shift in the movement’s messaging from
one that targeted a quota policy to a broader call for governmental reform (Ibid, 6). By July
21, the Supreme Court had rescinded the original quotas, proposing instead that 93% of civil
service job hires would be merit based. However, students had already drawn up a nine-point
set of demands that went unheard (Mahmud, 2025, 5).

As a result of such governmental repression, citizen journalism became a critical source of
unfiltered news. Social media acted as a key platform for journalism, where platforms like X,
Facebook and Telegram were widely used (Nazrul, 2024). Bangladeshis were already
accustomed to using social media platforms: the country is the second largest user of
Facebook in South Asia as of 2024 (Nath & Rahman, 2025, p.2). X, YouTube, and TikTok
also already had millions of users from Bangladesh (Kemp, 2024). In particular, the youth of
Bangladesh were the largest demographic utilising social media at the time of the revolution,
with 18-24-year-olds accounting for 49.3% of the nation’s total user base (Kemp 2024,
Sarkar 2025, 58). When a nationwide blackout was imposed to weaken the movement,
protesters used Virtual Private Networks (VPNs) to continue their social media use (Nazrul,
2024). Therefore, the movement was able to use social media to circumvent government

control of media, displaying current affairs in an unfiltered manner.

Furthermore, images and short pieces of text could often be spread on social media before
traditional news media could publish it. The nature of social media algorithms meant that
widely liked and reposted posts were difficult to suppress. On Instagram, pages like Defence
against an unjust society worked to spread news and alerts. Interestingly, they previously
existed as meme pages, allowing the activists behind them to capitalise on their already
significant follower counts (Anjum, 2024). Hashtags like #StepDownHasina and
#SaveBangladeshiStudents directed users to centralised internet hubs. As such, activist
material and information was easily accessible (Nath & Rahman, 2025, 5). Furthermore, the
#IAmRazakar hashtag helped accentuate the collective identity between these individuals by
providing a symbol of unity and defiance for the protestors to rally around (Abir,
Chowdhury and Rahman, 2024, 9). Therefore, social media was also leveraged to create a
collective identity which strengthened the movement.

It should be noted that Bangladesh has seen a rapid jump in social media and internet
dissemination, with internet usage seeing an increase of over 60 million users in the decade
prior to the 2024 July Revolution (Kemp, 2024). When considering the overwhelming
presence of young people on Bangladeshi social media, alongside the youth-oriented focus of



the Bangladeshi protests, dissemination of social media access can be considered crucial to
the success of youth-led political movements. This is due to the prevalence of social media in
the life of Gen Z youth, as it often becomes a place of community and coordination.
Therefore, the wider the dissemination of access, the larger the community and the
movement can grow. While social media was effective in helping young people unite people
behind political change, it also divided people through political polarisation and the
dissemination of disinformation. Some organisations used the trend to lie about the presence
of Indian agents attacking Bangladeshi civilians and circulated memes criticising central
figures of the movement due to political differences (Sigurdsen and Iyer, 2024; Anika, 2025).
Subsequently, Bangladesh saw an increase in political and ethnic violence after the revolution
(Wiley, 2025). This illustrates the limitations of political change beginning with efforts from
social media. Although young Bangladeshis were initially able to create a sense of unity,
religious fundamentalists and disinformation via social media enshrined the already rampant

socio-political conflicts in Bangladesh within the youth.

4.0 Case Study 2: Nepal

Not far from Bangladesh, Nepal recently experienced a youth-led movement that toppled
their government in September of 2025 (Ng, 2025). The movement was triggered by
widespread resentment over the children of wealthy politicians— so called ‘nepo babies’ —
openly flaunting their wealth on social media (Ng, 2025). For instance, the son of the
provincial minister, Sugat Thapa, posted images of himself beside luxury gifts on Instagram.
This angered a population that was economically struggling which later turned into a
broader anti-corruption movement (Rama, 2025).

There is already a clear link between the Bangladeshi and Nepalese revolutions, with both
revolutions being considered a part of the global wave of “Gen Z protests” (Wiley, 2025).
Academics and political commentators have remarked that these revolutions were derived
from an anger towards the failure of democratic governments to deliver on promises for the
younger generation (Wiley, 2025). For instance, both countries displayed a similar discontent
towards privileges given to a perceived elite. Bangladeshi students were frustrated by job
quota policies; in Nepal, youth were angered by the unexplained wealth of politicians and the
flaunting of that wealth (Dahal, Atkinson and Khan, 2025). In both cases, an elite group was
given certain privileges, thereby creating a sense of disdain for the lack of a merit-based
system. Beyond sentiment, youthful populations played a defining role in generating
impactful movements in both countries. Nepal’s 2021 census concluded that 12.4 million
people in the country are aged between 16 and 40, accounting for 42.6% of the population
(United Nations Population Fund, 2024). Interestingly, in 2022, 15 to 39 year olds made up
42.86% of the total Bangladeshi population (Bangladesh Bureau of Statistics, 2022, 14).
These youthful demographics are both educated and tech-literate, and thus, the anti-elite



disdain fostered resentment among a population that was able to leverage social media to
fulfill their aims.

Many scholars have also agreed that these Gen Z protests have not appeared in isolation, but
are often inspired by one another, with Nepal in particular taking inspiration from the
movements in Sri Lanka and Bangladesh (Sharma, 2025). Focusing on the movements in
detail, structural similarities between the two can be noted. Nepal’s youth used social media
to coordinate and raise awareness about the movement. Hashtags like #GenZProtest and
#WakeUpNepal garnered attention for the movement while simultaneously creating specific
online spaces for protest information to be circulated. Safety tips were shared as police
brutality ran rampant in their protests (Rauniyar, 2025). Further, Nepal’s youth was also
forced to circumvent government control of their means of information sharing. For
example, in early September, the government banned 26 social media platforms citing “fake
news and hate speech” (Ng, 2025). This only worked to reinforce existing claims about
government corruption, leading to an intensification of protests.

With this established, it should be noted that there are some caveats in using Bangladesh as a
model for Nepal. Bangladesh is still undergoing change and continued instability, and on a
baseline level, both Bangladesh and Nepal are still under the rule of interim governments,
being run by Muhammad Yunus and Sushila Karki respectively (Wiley, 2025). Thus, it is
unclear whether these revolutions will have any impact on the electorate and their political
leanings. Despite this, the role of social media in Nepal suffers from the same reliance on a
young and digitally savvy population as it does in Bangladesh. The most apparent example of
this is the elections for the interim leader, which were held over the gaming platform Discord
(Sharma, 2025; Kharel, 2025). Discord, a platform which rose in popularity during the
Covid-19 pandemic, was selected for the elections. Its widespread dissemination among the
Nepalese populace made it the most egalitarian way for a new leader to be selected (Sharma,
2025; Kharel, 2025). However, the extent of Discord’s success in helping to facilitate political
change is debatable due to the emerging political polarisation among the electorade; in
particular, the emergence of a pro-monarchist faction caused significant fragmentation, with
one individual referring to the pro-monarchists as “infiltrators” (Kharel, 2025). Furthermore,
the decentralised nature of Discord coupled with the grassroots-based nature of the
movement enhanced power struggles. Some participants questioned the legitimacy of the
protest leaders, while others attempted to manipulate the elections through utilising multiple
accounts to vote (Kharel, 2025). This raises questions regarding the legitimacy of structural
change achieved over social media. It should also be noted that there are limitations in
utilising Bangladesh as a model for predicting the future of Nepal, because despite the
Bangladeshi revolution coming first, the recent nature of the revolution means that long term
impacts still cannot be deduced (Wiley, 2025).

In addition, although posts on social media did play a crucial role in inciting initial anti-
government sentiment via the #NepoBaby trend, it was only through oftline organization



and confrontations that the ideals could be implemented and change could be achieved. For
example, the repeal of the social media ban on the evening of September 8th can be directly
attributed to the clashes which occurred earlier that day and the resulting 19 civilian
casualties (Ng 2025). Thus, whilst social media is effective for initial coordination, actual
change needs to be achieved in person.

5.0 Case Study 3: Arab Spring

The so-called ‘Facebook Revolution’ in Egypt, also known as Arab Spring 1, changed the
way that the world understood the medium of social media and its power to unite a disparate
rabble into a singular movement. Most scholars believe that the revolution began due to
discontent with the economic conditions within Egypt, characterised by high unemployment
and high concentrations of job opportunities amongst the wealthy. Though 2004 to 2007 saw
a sustained 5% growth in Egypt’s GDP, the labor that was created was largely low wage and
provided little opportunity for upward mobility due to the devaluation of the Egyptian
pound in 2003 (Barsoum and Assad, 2009, 1). Similarly, after food prices began to rise due to
the price bubble bursts from the 2008 financial crisis, more than 3 million Egyptians fell
below the national poverty line within the span of a few months (Korotayev and Zinkina,
2022, 663).

National poverty was particularly problematic for Egypt’s college educated youth, who felt
cheated after having dedicated their time and money to studying in university, only to face
few opportunities for employment and a stagnant and unrepresentative government (Al-
Qteishat, 2024). These compounding problems contributed to the revolution because college
educated youth are informed about economic and political conditions whilst simultaneously
having strong networks and more access to resources to facilitate anti-government action. As
Putnam argues, a collegiate education is the “best individual level prediction of political
participation” (Putnam, 1995, 65).

Social media facilitated the connection between young people who used non-traditional
mediums to communicate when traditional media refused to report on certain stories. During
Mubarak’s reign, mainstream news organisations were heavily censored in an attempt to
keep the population compliant (Papacharissi and Oliveira, 2012, 266). As a result, citizens
increasingly turned to digital platforms as alternative spaces for expression and information-
sharing, seeking channels less restricted by state control. Despite the international perception
of Egypt as a technologically limited state, more than 80% of Egyptians had some sort of
internet connection in their homes, while 50.1% were able to access it on their telephones
(Dunn and Wilson, 2011, 1250). Other sources confirm that just before the Revolution in
February of 2010, more than 21% of Egyptians had access to the Internet, and more than 4.5
million out of 80 million used Facebook (Internet World Stats, 2011).

Egyptians who did have access to the Internet actively harnessed it as a tool for organisation



and exposure rather than remaining passive consumers of information. One of the first major
online events was the recorded death of a young internet blogger, Khaled Said, in June of
2010. Said was beaten by two police officers after they petitioned him for money; the officers
claimed Said died choking on a packet of drugs, while his online defenders argued it was
because Said had previously reported on two police officers purchasing drugs themselves
(BBC, 2010). The disparity between the official government narrative and the images of
Said’s beaten face that spread across Twitter and Facebook ignited an already simmering

rage among young Egyptians.

Said’s death inspired protests across Egypt, with the Internet playing a significant role in
fueling the progression to revolution. Young people made Youtube videos describing where
to protest, what to wear and how to withstand tear gas, which were shared virally throughout
Facebook and Twitter (Eltantawy and Weist, 2011, 1212). Calls were made to the recent
successful protest in Tunisia, also facilitated in large part by social media platforms, through
the hashtag #sidibouzid, referencing the home city of Mohamed Bouaziz, a man whose self-
immolation inspired the protests (Lotan et al, 2011, 1376). The organisation of the famous
Tahrir Square protest on January 25, 2011 could not have occurred without the virality of
hashtags, carrying messages that called Egyptians to the city in order to stand for their rights.
Indeed, the amount of tweets about political change exploded in the week leading up to
Mubarak’s resignation from 2,300 per day to more than 230,000 (Howard et al., 2011). It was
unprecedented for Egyptians to be able to connect and recognise the importance of
immediate action, which would have been unlikely without the connectivity and personal

reportive nature of social media.

While Egypt was one of the only nations besides Tunisia to experience a successful
government turnover as the result of Arab Spring protests, the resulting change was not
totally aligned what the protestors called for. The man who took over for Mubarak as the
interim leader, Mohamad Hussein Tantawi, was very close to the former president and was
the functional leader of the army, making the transition more of a military coup (BBC, 2011).
Since the protests, more than 30 million Egyptians are now below the poverty line, indicating
the failure of the post-Mubarak economic reforms (Elsheikh et al, 2024). While social media
gave a voice to Egypt’s youth in a time of oppression, its power to mobilise did not translate
into sustainable political or economic reform, leaving many of the revolution’s core
aspirations unfulfilled. This was not a unique phenomenon, as other contemporary nations
similarly did not experience conclusive results to youth-led movements that were facilitated
by social media.

6.0 Case Study 4: Morocco

Morocco’s trajectory shows how social media’s political role has shifted from the reformist
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mobilisation of the 2011 February 20th Movement to the encrypted, irony-driven activism of
Gen Z 212 in 2025. Together, these moments represent a shift in digital activism: from
visibility as a source of influence to anonymity as a necessary response to heightened

surveillance and repression.

In early 2011, Moroccan youth mobilised rapidly on Facebook and YouTube to demand
dignity, accountability, and institutional reform. The February 20th Movement emerged
directly on Facebook, where organisers first issued their call “to demonstrate peacefully”
(Radi, 2017, p. 36). According to Radi, these platforms enabled young activists to “not only
promote the movement,” but also to “facilitate its operational organisation” by reaching

policymakers, activists, and supporters across the country (Radi, 2017, p. 31).

Slaoui’s research reinforces this point: according to 80% of his surveyed interviewees, the
February 20th protests depended on Facebook, as it enabled dissent to circulate in a
restricted media landscape (Slaoui, 2014, p. 164). Activists shared photographs, videos, and
real-time updates to “break the wall of fear” typically associated with political expression
(Radi, 2017, p. 36).

However, the limitations of this wave of digital optimism soon became apparent. Despite
internet mobilisation generating record participation in protests, it failed to result in enduring
structural transformation. King Mohammed VI’s televised speech on 9 March 2011 offered
constitutional amendments while preserving core royal prerogatives, a strategy consistent
with what scholars identify as authoritarian adaptation (Lind, 2023). While social media
exposed grievances, it could not overcome ingrained political hierarchies. As Radi notes,
social media platforms such as Facebook were “not the exclusive cause of the protests,” nor
could they deliver the structural change required (Radi, 2017, p. 37).

Research on the region’s youth politics also challenges the idea that young people are
apathetic. POMEPS’ (Project on Middle East Political Science) studies demonstrate that
Moroccan youth are politically engaged but increasingly “alienated” from formal institutions
they see as elite-dominated (Kadi, 2019, p. 1). Their shift towards protests, social movements,
and internet activism signifies a search for alternate modes of participation rather than
disengagement.

By the early 2020s, the socioeconomic landscape underpinning the protests had deepened.
Economic reforms meant to “facilitate economic growth” yielded results that were
“insufficient, unequal and localised” (Cavatorta & Merone, 2020, p. 21). Morocco now ranks
as “the most inequitable country in North Africa” (Oxfam 2020, cited in Cavatorta &
Merone 2020, p. 22). With only 100,000 jobs created for around 400,000 new job seekers
annually, demand for employment consistently outpaces supply (Cavatorta & Merone 2020,

n



p. 22). These structural factors provided the context for a new wave of digitally coordinated
resistance led by Generation Z.

Gen Z 212 appeared in 2025 as a decentralised protest movement coordinated via Discord,
TikTok, Telegram, and Instagram. The New Arab identifies Discord as the “launchpad” for
Morocco’s Gen Z 212 protests, highlighting its “flexibility and privacy settings” and its
ability to restrict conversations to closed groups (The New Arab, 2025). Moroccan
cybersecurity expert Taib Hezzaz emphasises that Discord enables users to “create accounts
without needing a real name or phone number,” leaving it less exposed to state surveillance
than mainstream apps (The New Arab, 2025).

The movement was triggered by the deaths of eight pregnant women in Agadir from
“medical negligence and a lack of basic equipment,” which activists viewed as a sign of
deeper inequality and state failure (The New Arab, 2025). Gen Z 212 centred its demands on
systemic problems like healthcare, education, and corruption, seeking a dignified life over
ideological reforms.

Encrypted coordination became a defining feature in their quest for change. Administrators
of Discord channels instructed participants to use “fake names and photos” to avoid being
tracked by the government (The New Arab, 2025). Discord servers facilitated planning and
post-protest reviews, allowing the movement to stay decentralised yet coordinated. Despite
remaining anonymous, organisers stressed non-violence and presented the platform as “a
space for discussion on issues concerning all citizens” (The New Arab, 2025).

Gen Z activists also used public platforms to challenge state narratives. Mainstream media
outlets focused on alleged protester violence while overlooking police repression, pushing
young people to seek alternative accounts online (Middle East Eye, 2025). This shift has
alarmed state-aligned bodies: the Digital Content Observatory claimed that Discord enables
coordinated Al-driven operations, highlighting concerns over “artificial revolutions” (The
New Arab, 2025).

Morocco’s shift from Facebook to encrypted Discord spaces shows how youth activism has
moved from public visibility to strategic anonymity as social media’s role evolves under
controlled conditions. As Dr Khamis cautions, however, protests should not be reduced to
just stemming from Facebook or Discord since “it’s always people on the street who can
really make change happen” (Middle East Eye, 2025). The Moroccan case ultimately shows
that while social media can open real avenues for youth-led political action, it remains shaped
and limited, by structural constraints.

7.0 Case Study 5: Tiirkiye

Since the creation of the secular Turkish state from the Ottoman empire, Turkiye has been
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torn on one side by its secular Kemalist identity represented by the RepubAlican People's
Party (CHP), and on the other side by the conservatives and Islamists represented by the
Justice and Development Party (AKP). These underlying structural tensions and
authoritarian tendencies have presented themselves in Tiirkiye’s history of political violence
and instability since its inception.

Unlike the countries discussed above, Turkiye does not have an overwhelmingly young
population, but a high student population with 8 million students across the country
(Akguner, 2023). Combined with increased dissatisfaction with the government, increased
emigration (Turkish Statistical Institute, 2024), poverty, and the highest income inequality in
Europe (Bianet, 2025), the potential for conflict was high.

Tensions rose in the months before Imamoglu’s arrest (former mayor of Istanbul), driven by
economic turmoil and the government’s poor handling of various crises such as the 2023
earthquakes (Burga, 2023). The opposition saw significant gains and renewed hope in the
2024 local elections with Istanbul mayor Ekrem Imamoglu poised to challenge the AKP in
the 2028 presidential elections. However, on March 18th, Istanbul University annulled
Imamoglu’s degree, citing irregularities, making him ineligible for the presidential election.
The following day, Imamoglu was arrested on the grounds of corruption and supporting
terrorism, triggering protests across the country. The CHP has described this as “a coup
attempt against our next president” (Antoniuk, 2025). The arrest has been widely understood
to be politically motivated with low confidence in the independence of the judiciary (Saleh,
2023, p.978). Rallies organised by the CHP, were held across the country alongside
independent protests. By the end of the month, these protests eventually dissipated into low-
intensity and alternative forms of protest, such as an economic boycott. The protests
successfully rallied the opposition, with an open internal presidential candidate election
resulting in 15 million votes for Imamoglu, surpassing the 1.5 million CHP membership
count, and have for now prevented an AKP trustee from being appointed in his place
(Billion, 2025). However, the protests were unsuccessful in their endeavour to free Imamoglu
or other charged individuals. Furthermore, since the dissipation of tension, the AKP has
further degraded Turkish democracy with multiple CHP politicians switching to the AKP
amidst legal attacks against the CHP and internal strife (Bianet, 2025).

In the 2025 Imamoglu Protests, students were among the first to mobilise, enabled by the
relatively free spread of information through large group chats on Twitter, Instagram and
Facebook circumvented data throttling and state-controlled media (NetBlocks, 2025).
Protests were then organised by opposition leaders, unofficial university accounts, and
grassroots leaders.

However, the reliance on social media as a platform for political change has its limitations.
Social media is highly stratified and individualised. In practice, social media is a multitude of
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personal and community-linked publics (Bruns, 2023, p.70). Individuals not connected to
university or opposition nodes could not initially be involved to the same extent that students
were. While critical information of protest locations and news would eventually be
disseminated, it was delayed, hampering wider societal involvement in the initial phases.
Furthermore, due to the limited reach of social media, regime-associated media were able to
share curated updates that did not acknowledge or delegitimised the protests to a vast share
of the population.

Moreover, social media can enable intense, symbolic, yet ephemeral social movements.
Papacharissi (2014) discusses social movement in terms of affective publics, which are defined
by shared sentiments and the emergence of collective identities, manifesting through the
sharing of information, particularly in symbolic or emotionally resonant content. Affective
publics thus dissipate when the shared sentiment is no longer effectively reinforced. This
understanding reflects the trajectory of the March protests, where key social media nodes
were silenced by media companies on behalf of the government through bans and arrests,
draining the protests’ momentum (Turkish Minute, 2025).

Lastly, social media’s perception as a substitute for offline protesting may limit a movement's
impact. This is because online protests derive their signalling power to authorities by their
capacity to then potentially disrupt the status quo through mass strikes and revolt (Rafiq,
2018, p.111). If authorities do not believe they have the capacity for revolt, the signalling is
ineffective. In a 2024 survey conducted in Turkey, 40% of respondents stated that they
believed online protests to be effective, citing it as an “alternate channel of democracy” (Ulug
et al., 2024, pp.10-12). Many cited the dangers and lack of success of previous physical
protests as a reason for preferring online protesting, indicating a loss of capacity. Particularly
in undemocratic states such as Turkiye, where states can limit people’s mobilisation through
fear, disinformation, media control and targeted arrest, this migration from offline to online
protests risk marginalising protestors' power to become largely symbolic. The resulting quasi-
revolutionary episodes ultimately fail to achieve the movement’s objectives as demonstrated
by the continued transgression by the AKP on Turkish democracy and rule of law
(Goldstone et al., 2022, p.29).

In summary, whilst social media does provide a platform for youth to mobilise for political
change amidst a regime controlled media landscape, their outreach and momentum can be
curtailed by government countermeasures, particularly when protests are anticipated.
Furthermore, the migration towards online protesting in authoritarian settings undermines
the capacity and thus the impact of protesting resulting in quasi-revolutionary episodes.

8.0 Conclusion and Evaluation

Across the four case studies, social media clearly emerges as a central mechanism through
which young people mobilise, articulate grievances, and attempt to enact political change.
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This millennium has repeatedly witnessed youth-led, digitally coordinated movements, from
the Arab Spring to the recent Malagasy protests in Madagascar. These moments reveal a
consistent pattern: social media lowers barriers to participation and amplifies youth voices at
unprecedented speed. Yet this accessibility has not translated into political continuity, as
periods of instability often follow youth-led revolutions. A shared denominator across
contexts is increasing state surveillance, made easier by the inherent insecurity and
traceability of digital platforms.

Differences in outcomes correlate strongly with regime type. Bangladesh and Nepal both saw
explosive mobilisation that pushed immediate political change, yet the democratic gains
proved fragile due to insecure electoral foundations. Morocco witnessed a transition towards
a hybrid monarchy, but this constitutional shift was widely regarded as symbolic and resulted
in little genuine reform. Egypt’s Tahrir Square protests succeeded in ending Mubarak’s 30-
year rule, yet his successor did not change the economic structure that disadvantaged
Egyptian youth. Meanwhile, in Turkey, protests were curtailed by the government’s online
infrastructure which inhibited the proliferation of anti-AKP sentiment, representing an
entrenched authoritarianism signified by digital failure.

These comparisons underline that while social media can ignite protest across regime types,
the depth and durability of resulting reform remains conditioned by existing political
structures.

Furthermore, the nature of change achieved by social media is often symbolic, emotional and
short-lived, being often rooted in sensationalised slogans and posts such as the footage of
Abu Syed and Khaled Said’s deaths in Bangladesh and Egypt respectively. Whilst these posts
did incite anti-government sentiment, offline organisation was crucial for these ideals to be
implemented; for example, although there was anti-government sentiment in Nepal via the
#NepoBaby posts, it was only when the Nepalese youth took to the streets that the
government capitulated. Thus, it should be noted that whilst social media gives youth
unprecedented voice and reach, the extent of actual power created by social media is
inconsistent. Rather, social media should be considered as a means to the ends of achieving
structural change via providing a place for initial coordination or support, whilst the real
effective change is created via offline organisation and coordination.

Evaluated across all cases, social media’s impact can be summarised as high in mobilisation
and political discourse, moderate in generating immediate political outcomes, and low in
securing long-term institutional reform. While it may not overthrow every system, it has
permanently reshaped how young people imagine political participation, shifting activism
toward hybrid digital-physical ecosystems.

9.0 Recommendations

The patterns emerging from Nepal and Morocco suggest increased reliance on digital
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platforms. First, as Nepal’s increasingly decentralised online spaces continue to heighten
polarisation, youth organisations and governmental groups will need to invest more
deliberately in digital literacy. Without this, the competitive use of platforms by different
political actors is likely to deepen instability. Strengthening offline youth forums such as
student unions and neighbourhood assemblies can help counterbalance the volatility of
online mobilisation by ingraining it in more sustained civic structures.

In Morocco, where protest culture has historically relied on street-level organising, social
media is best understood as a supplement. Activist networks should continue using digital
platforms to publicise grievances, but the emphasis on in-person mobilisation will remain
central for momentum. This combination of digital and in-person organising gives
movements more resilience in situations where the internet is tightly monitored.

More broadly, whether social media becomes a stronger force for political change will
depend on the dynamic between governments and platform companies. With global internet
freedoms declining for the fifteenth consecutive year, and states deploying more sophisticated
repression techniques, including targeted reprisals, surveillance, and disinformation, the
capacity of social media to facilitate radical or traditional political change remains uncertain
(Vesteinsson & Baker, 2025).

Ultimately, the future of youth activism will hinge on how effectively online mobilisation can
be paired with sustained, offline civic and political engagement. Social media has not
replaced traditional organising; it has simply shifted where movements begin. What
ultimately answers the question of how far social media provides youth a platform for
political change is whether that initial online momentum can be carried into offline
structures: student unions, local associations and community coalitions. The
recommendation, then, is not to rely on social media alone, but to embed it within broader
forms of civic action that give youth-led movements the longevity that online energy on its
own might not sustain.
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